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Today, economic in high-speed development, market is changed frequently, business 
competition become more and more vigorous. To cope with the changes of external 
environment, corporate will require more efficient more precise to internal management. 
As a significant part of management, financial management is endured market testing, the 
traditional financial management can’t meet the requirements of increasing changing 
external environment, including traditional accounting, financial supervision management 
and financial control relationship between finance and business. Especially under the 
Internet economy, the enterprise will require finance to work with business deeply and 
provide flexibility management to respond to the market requirements. Finance is not only 
to support the value of the company management, but also should engage in management 
after to advance more, change from operating result into monitor process performance, go 
deep into the business, through the results of the financial date to support business 
decision-making and operation management, and the financial integration will become the 
trend of business development.  
This article is based on the research of integrated financial management scholars both 
nation and abroad, such as integration finance management, process management, ERP 
integration, and business financial integration theory. Refer to the case of company H 
about financial and business integration revolution. Study the theories and data of 
company H. Analyze control type and integration type between financial and business. 
And found financial control problems and the insufficiency through process, management 
system, organization, IT/data and management method. Mainly display in financial and 
business relationship is not closed, not deep into the business management. Financial can’t 
get into business decisions, which lead to the team goals can’t be realized in trading, also, 
can’t alert business risk in advance. Financial organization doesn’t match business, can’t 
support business effectively. The IT system between Financial and business don’t 
integrate enough, can’t adapt to flexible management and quick response. Base on the 
above analysis, we suggest financial should go deep into business processes, participate 
business review, decision and metrics management. Financial organizations supporting 
















Finally, summarize the value and benefit of the financial integration management for 
enterprise, improve the application effect of accounting management in the process of 
business, reduce the risk of corporate transactions, enhance project assets management, 
promote program management level of regional and customer group. Then, look further 
improvement and development direction of financial integration management. 
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第一章  绪 论 
第一节  研究背景 
  H 公司 1988 年成立至今，从一个员工仅 14 人，注册资本 2.1 万元人民币小作坊
开始发展到全球 15 万员工，销售收入 3 百多亿美元的大型企业。公司业务经历了多
次转折性的发展和变化：从交换机设备贸易、PBX 小型交换设备销售到自主研发固
网设备等通信设备；从单一固网设备产品领域向无线领域、传输、数通等多产品领
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第一章  绪 论 













第三节  研究思路、内容及方法 
一、研究思路 






然后，研究 H 公司财务与业务在流程集成、管理体系、IT 及数据、组织与角色、
管理方法等方面的集成实践，对比财务集成管理转型前后的变化，总结集成管理的





























公司概况 问题的根源 职能式财务管理及问题 
H 公司集成财务管理变革 
财务与流程集成 财务管理体系集成 IT 与数据集成 组织集成 
集成财务管理的不足及建议 
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